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This presentation may contain examples and resource materials that 

are provided for the user’s convenience. The inclusion of any material 

is not intended to reflect its importance, nor is it intended to endorse 

any views expressed, or products or services. These materials may 

contain the views and recommendations of the presenter as well as 

hypertext links, contact addresses and websites to information created 

and maintained by other public and private organizations. The opinions 

expressed in any of these materials do not necessarily reflect the 

positions or policies of the U.S. Department of Education. The U.S. 

Department of Education does not control or guarantee the accuracy, 

relevance, timeliness, or completeness of any outside information 

included in these materials. Mentions of specific programs or products 

in these examples are designed to provide clearer understanding and 

are not meant as endorsements.





Self-Care



Self-Care



So what could possibly be 
wrong with this?



Our Goals Today

To redefine self-care 

To learn various best practices to 
improve organizational care

To implement best practices to 
improve organizational care



To get the 
most out 

of this 
session

Give 
yourself the 

gift of 
undivided 
attention

Share 
generously

Take Notes

Be open

Manage 
expectations

Take 
ownership 

of what you 
give and 

take away



Katherine Spinney, ACC, MT, MSW

❖Proud Bostonian and current Baltimorean

❖Aunt to the most amazing nieces and nephews 

❖World traveler

❖Master’s level teacher and social worker

❖12+ years in professional leadership positions

❖20+ years in education; 12+ years in afterschool

❖National conference speaker

❖ICF-Certified coach

❖Passionate advocate for children and those who serve 
them



▪ What is the best 
organization you have ever 

worked for?

▪ What made it the best?



▪ What is the wrost
organization you have ever 

worked for?

▪ What made it the worst?



▪ What themes did you 
notice?



Strong organizations take 
responsibility for healthy 

work environments.



The problem with the way we 
approach self-care is:

It’s reactive 

It puts the onus on the 
impacted



We need to stop accepting 
that high levels of stress, 
burnout and turnover are 

inevitable parts of this work. 



We need to take responsibility 
for making it better.



▪ How is your staff’s 
wellbeing? 

▪ How do you know?

▪ How can you know? 



How many people report feeling 
burnt out at their jobs?

5%

67%40%

12%

* Source: Gallup



What is the average burnout time 
frame in the nonprofit sector?

1 year

7 years5 years

3 years

* Source: Nonprofit Leadership Center



Heavy workload and long hours

Lack of work-life balance

Working in a helping profession

Having little control over your work

Lack of recognition

Burnout 
Risk factors

* Source: Mayo Clinic



What is the annual turnover rate in the 
OST field? (avg. turnover for all fields 6-12%)

5%

67%40%

12%

* Source: NAA



Bubble baths and 
pizza parties can’t 

fix this



What can?



What is the #1 reason people leave 
jobs?

money

their direct 
supervisor

lack of 
opportunity

burnout

* Source: Forbes



What is the #1 reason people leave a 
field?

money

their direct 
supervisor

lack of 
opportunity

burnout

* Source: Inc.



Compensation matters
AND

Other stuff matters too



Where do you start?





Self-reflection

Conversations

Assessments



Growth

Teamwork

Support

Basic Needs

12. This last year, I have had the opportunities to learn and grow

11. In the last 6 months, someone at work has talked to me about my progress

10. I have a best friend at work.

9. My coworkers are committed to doing quality work. 

8. The mission or purpose of my company makes me feel my job is important.

7. At work, my opinions seem to count

6. There is someone at work who encourages my development

5. My supervisor, or someone at work, seems to care about me as a person

4. In the last 7 days, I’ve received recognition or praise for doing good work.

3. At work, I have the opportunity to do what I do best every day.

2. I have the materials and equipment I need to do my work right

1. I know what is expected of me at work 



___% of people do not 
know what is expected of 

them at work

Gallup* Source: Gallup

50



I asked my daughter to 
help me with dinner by 
peeling half the potatoes. 
This was the result…



Do your staff know what is 
expected of them?

How do you know?

How can you know?





How many people say lack of recognition 
is a major reason for leaving their job? 

19%

79%59%

39%

* Source: Gallup



How many people weren’t recognized 
even once last year?

28%

88%68%

48%

* Source: Gallup



How does your staff like to be 
recognized?

How do you know?

How can you know?





How many people say they have the 
opportunity to do what they do best 
everyday? 

20%

80%60%

40%

* Source: Gallup



Do your staff have the opportunity 
to do what they do best everyday? 

How do you know?

How can you know?



How effectively do you invest in your 
staff’s growth? 

How do you know?

How can you know?





How many staff receive regular 
feedback? 

28%

88%68%

48%

* Source: Inc.



How effective is your feedback and 
coaching?  

How do you know?

How can you know?



How many nonprofits have a staff 
retention strategy? 

16%

76%56%

36%

* Source: Nonprofit Employment Practices Survey



What are you doing to increase high-
quality staff retention?  

How do you know?

How can you know?



Stay Interviews



How many people say they want to work 
for an organization that values diversity, 
equity and inclusion? 

40%

100%80%

60%

* Source: CNBC



How are you creating a culture of 
diversity, equity, and inclusion?  

How do you know?

How can you know?



You and your organization have 
the opportunity, ability, and 

responsibility to create a healthy 
work environment that provides 

organizational self-care. 

What will you do to get started?



6 days = 75% 

* Sources: Hermann Ebbinghaus



Katherine Spinney, ACC, MT, MSW

703-688-2394

CoachKat@katherinespinney.com

@CoachKat2017

Thank you!

mailto:CoachKat@katherinespinney.com

